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SUBJECT: GENERAL OBSERVATIONS ON THE MEXICAN POPPY ERADICATION 
FALL CAMPAIGN 

SUMMARY: WHILE IT IS TOO EARLY TO ARRIVE AT AN ACCURATE 
ASSESSMENT ON THE OVERALL EFFECTIVENESS OF THE FALL POPPY 
ERADICATION CAMPAIGN, EMBASSY NARCOTICS OFFICERS JUDGE 
THAT, BASED ON LIMITED VISUAL RECONNAISSANCE, ONLY FIVE 
PERCENT OF THE CROPS DETECTED STILL REMAIN TO BE SPRAYED 
THROUGHOUT THE THREE CIRICAL ZONES. THIS OBSERVATION DOES 
NOT ENCOMPASS THOSE SURFACE AREAS WHICH HAVE BEEN RECENTLY 
REPLANTED OR WHICH ARE IN THE PROCESS OF BEING REPLANTED. 

END SUMMARY. 

1 . DURING DEBRIFING SESSION ON 2 DEC (WHICH MARKED THE 
TERMINATION OF 90-DAY TDY FOR DEA TRIZO PERSONNEL) INVOLVING 
DEA ZONE LIAISON OFFICERS, WASHINGTON GROUP AND EMBASSY 
NARCOTICS OFFICERS, A CONSENSUS WAS REACHED ON A PRELIMINARY 
ASSESSMENT OF THE MEXICAN POPPY ERADICATION CAMPAIGN FOR 
THE FALL. WHILE DEA TDY PRESENCE IN THE FIELD ENDED DURING 
LAST WEEK IN NOVEMBER, MEXICAN ATTORNEY GENERAL (AG) 
PERSONNEL PLAN TO CONTINUE WITH ERADICATION EFFORTS AT A 
REDUCED LEVEL 1 DEC THRU 31 DEC. (CHRISTMAS HOLIDAYS 
SCHEDULED BY GOM LAW). THEY PLAN TO MOBILIZE THEIR FORCES 
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ANEW IN JANUARY TO CONTINUE THEIR PERMANENT ERADICATION 
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CAMPAIGN. 

2. IT SHOULD BE NOTED THAT MOST RECENT VISUAL RECON 
FLIGHTS IN THE NORTHWESTERN ZONE WERECONDUCTED ON 1 DEC 
BY DEA WASHINGTON REPRESENTATIVE AND EMBASSY NARCOTICS 
OFFICER. FLIGHT ROUTE, WHICH WAS UNDER THE CONTROL OF 

AG PILOT, CONSISTED ON SURVEYING CONCENTRATIONS OF POPPY 
AREAS WHICH HAD BEEN SPRAYED OR WERE ABOUT TO BE SPRAYED 
IN THE DURAZNO AREA, THE SAN IOSE DEL LLANO AREA, AND 
THE MESA LARGE AREA IN THE VICINITY OF ADVANCE BASE CHOIX. 
GIVEN THE LIMITED VISUAL RECONNAISSANCE AND THE NARROW 
BAND COVERED DURING THE FLIGHT TIME, A FAIR ESTIMATE 
INDICATES THAT OF THE TOTAL POPPY AREAS SURVEYED, APPROXI- 
MATELY FIVE PERCENT STILL ARE AT VARYING STAGES OF GREENERY. 

3. THE CONSENSUS OF THE DEA ZONE LIAISON OFFICERS INDICATES 
THAT THE AG OFFICE HAS MOUNTED AN EFFECTIVE ERADICATION 
CAMPAIGN THUS FAR BASED ON THE FOLLOWING: 

(A) CONTINUOUS MONITORING BY AG AND DEA AIRCRAFT JOINTLY 
CREWED BY MFJP AND DEA OBSERVERS RESULTED IN QUICK RESPONSE 
BY SPRAY FLEET AGAINST DETECTED POPPY CROPS. 

(B) AN APPRENT IMPROVEMENT IN THE ORGANIZATIONAL STRUCTURE 
AND LOGISTICS SUPPORT BY AG AVIATION AND MAINTENANCE 
FORCES, SPECIALLY IN THE SPRAY ACTIVITIES. DEA ZONE 

LIAISON OFFICERS ATTRIBUTE MUCH OF THIS IMPROVEMENT TO 
CREATION OF SPECIAL GEOGRAPHICAL SECTORS AND SUB 
SECTORS WHICH PERMITTED BETTER CONTROL OF BOTH RECON- 
NAISSANCE AND SPRAY OPERATIONS, ELIMINATING MUCH OF THE 
PREVIOUS CAMPAIGN S DULICATION. 

(C) INCREASING EVIDENCE OF DESPERATION MEASURES BY THE 
PLANTERS, SUCH AS SCORING IMMATURE POPPY CAPSULES, ATTEMPTS 
TO RINSE OFF SPRAYED CROPS AND/OR IMMEDIATELY REPLATNING 
OF DESTROYED CROPS BY BROADCASTING SEED, CLIMATIC CON- 
DITIONS NOTWITHSTANDING. 

(D) THE VERY LOW PERCENTAGE OF HEALTHY PLANTS REMAINING 
IN SPRAYED FIELDS WHICH WERE INSPECTED BY GROUND SURVEYS. 

(E) THE LOW PERCENTAGE OF INCISED POPPY CAPSULES FOUND 

IN CROPS WHICH HAD BEEN SPRAYED AND HAD REACHED VARYING 
STAGES OF MATURITY. 

(F) GENUINE CONCERN AND RESPONSE BY AG SENIOR STAFF ON 
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BETTER HERBICIDES AND ADDITIVES TO IMPROVE THEEFFECTIVE- 
NESS OF THE SPRAYING OPERATIONS. 

(G) AG SENIOR STAFF MANAGEMENT DECISION TO TIME THE 
SPRAYING TO THE STAGE OF GROWTH, CONCENTRATING FIRST 
ON POPPY CROPS NEARING MATURITY. 

4. AS ONE SIGN OF POSITIVE RESULTS, THERE ARE INDICATIONS 
FROM THE FIELD, WHICN CAN BEST BE LABELED CAUTIOUS 
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OPTIMISM, THAT THERE IS A SHORTAGE OF OPIUM GUM WITH A 
RESULTING PRICE SPIRAL. 

5. COMMENT: AMONG THE MORE INTERSETING COMMENTS OF 
THE THREE DEA LIAISON OFFICERS WAS THEIR UNANIMOUS 
AGREEMENT THAT THEY HAD NO EVIDENCE OR BELIEF THAT 
MEXICAN OFFICIALS HAD ATTEMPTED TO DECEIVE THEM IN 
THE FIELD. THEY ALSO FELT THERE HAD BEEN NO ATTEMPT 
BY MEXICAN OFFICIALS TO PROTECT PARTICULAR CROPS OR 
AREAS FROM DESTRUCTION. 

JOVA 
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